Nil Postius Echeverri

TOKYO, JAPAN - npostius@gmail.com - 1linkedin.com/in/NPostius - nil.postiusgroup.com

Permanent Resident of Japan (K{£%&). No visa sponsorship required, no work category or hour restrictions. Citizenship:
Andorra. Available at two weeks' notice.

INDUSTRIAL OPERATOR — BUSINESS BUILDING &§ PROGRAMME OWNERSHIP - ROBOTICS, APPLIED
Al, OIL & GAS

Built a new industrial robotics and drone business inside a Japanese corporation from the business plan up: authored
the plan that defined a sales path from $0.44M in FY21 to $140M in FY30, assembled a partner network of 6+
robot, drone and solution companies, and won the first Japanese orders — including a ¥20.2M PoC from TEPCO PG.
Now holds end-to-end delivery accountability for an enterprise Al control programme for a Gulf national oil
operator: roadmap, governance, KPIs, team and the customer relationship through execution. Works concurrently on
buy-side analysis for US manufacturing acquisitions. MBA from GLOBIS University in Tokyo, and a Permanent

Resident with six years inside Japanese corporations.
EXPERIENCE

Al Product Lead / Program Manager JUN 2024 — PRESENT

Yokogawa Digital Corporation - Tokyo, Japan

. Own one enterprise Al programme end to end — an Al control model to reduce level fluctuation in separators for
a UAE national oil & gas operator, covering plant identification, model design and the technical proposal.

. Accountable for roadmap, governance, KPIs, dashboards, onboarding and change management under the AIP5
transformation programme.

. Direct a cross-functional team spanning Japan, the UAE and Singapore.

« Built the Al Control Service / FKDPP enablement curriculum — service introduction, case studies, FAQ, sales
lifecycle and roleplay content.

Business Development — Smart Manufacturing (DX, Robotics & Drones) JUN 2020 — JUN 2024

Yokogawa Electric Corporation - Tokyo, Japan

. Authored the global robotics and drone business plan that created the business line — value proposition, entry
wedge (industrial plant inspection robots), and a sales path from $0.44M in FY21 to $140M in FY30.

. Led MVP to commercialisation of the Robot Management Core — fleet management and data contextualisation —
with developers in India, robotics engineers in Singapore and the US, and decision-makers in Japan, under C-level
sponsorship.

. Built a partner network of 6+ companies: Boston Dynamics, ANYbotics, Mitsubishi Heavy Industries,
ExRobotics, Taurob, SENSYN — including the business plans Boston Dynamics' top management required across
Japan, SEA and the Middle East.

. Led the Petronas RaaS technical-evaluation PoC to a successful close; Petronas committed verbally to adopt the
offering. Scoped the Stage 5 assessment: cybersecurity, integration, co-creation, support model, spare parts,
logistics.

. Won Japanese enterprise business directly — a ¥20.2M robotics PoC order from TEPCO PG across 16 days and 7
sites, plus a related ¥3.7M order.

. Best Performance Award, Yokogawa Group 2024, for commercialisation of the RMC and PIA solutions.



Buy-side M&A analysis — US manufacturing acquisitions PROJECT-BASED - CURRENT
For a Japanese manufacturing group - lower-middle-market US industrials

. Built the equipment appraisal model: manufacturing year, maintenance, usage and environmental factors
resolved into effective age and failure risk, then into a defensible acquisition price.

- Normalised earnings and owner-replacement analysis — separating what the business earns from what the
retiring owner was paying himself.

- Financing structures across SBA 7(a)/504 loans, seller notes and real-estate-secured bank debt, and the asset-
versus-stock decision where OEM contracts must transfer intact.

. Maintain the deal tracker and the GO/NO-GO record across a multi-state pipeline of succession sales.

Targets, valuations and counterparties are confidential and deliberately omitted.
Digital Business Consultant concurrent DEC 2021 — PRESENT
JCE — Japan Creative Enterprise - Tokyo, Japan

« Defined the Al and IoT integration roadmap for a Singaporean SME entering the B2B2C asset-management
market, with PowerApps/RPA workflow automation.

EARLIER

2018 - BARCELONA Consulting Engineering Services — Volkswagen Group Services. Industrial automation
projects; CAN and LIN integration with Siemens, Schneider and National Instruments.

2017 - MUNICH Junior Consultant, Mechatronics — ITQ GmbH. Mechatronic showcase system for
global industrial automation customer events.

2017 - ANDORRA Renewable Energy Project Lead — delivered a 15 kW photovoltaic installation under
Andorra's feed-in-tariff policy.

2016-17 - BARCELONA Junior IT Project Engineer — ID Group, now Claranet. BI dashboards for predictive
operations.

2015 - VICENZA Assistant Project Manager — PROGETTI, ceramic & technical areas. HVAC electrical
and mechanical installation design, energy-efficiency optimisation.

EDUCATION LANGUAGES

MBA, Management — GLOBIS University Graduate Spanish — native - Catalan — native

School of Management, Tokyo. 2019-2020, MEXT English — business - French — conversational

Scholarship by embassy recommendation. . . S .
pby y Japanese — basic; business communication in English

Executive Program, Al for Business — ESADE Business

& Law School, Barcelona. 2020. CERTIFICATIONS

AWS Certified Cloud Practitioner - Certified
ScrumMaster - Certified Scrum Product Owner -

Master's & Bachelor's, Industrial Engineering — Ramon

Llull University, Barcelona. Materials Science, 2011-

2017. Machine Learning Specialization (DeepLearning. Al /
Stanford) - Semantic Web Certification - Certified
SOLIDWORKS Associate

PUBLISHED

MAR 2024 Robots & Drones, the arm of Digitalization — Yokogawa Integrated Solutions Blog,

supporting the company's IA2IA positioning.
2020 The Impact of Remote Working on Organizational Collaboration at Snow Peak — 3rd

International Conference on Economics and Social Sciences, Bucharest University of

Economic Studies. Co-researcher & presenter.

Every figure in this document is corroborated by company records. Where a claim rests only on my own account — programme
budgets, pipeline growth, team sizes — it is written without a number, rather than presenting an estimate as a measurement. Fuller

detail at nil.postiusgroup.com.



